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Outcomes of careers guidance: what should 
we be measuring?

In my opinion:

• Careers readiness

• Destinations



Students who attended schools/ colleges with a greater number of 

benchmarks had significantly higher scores in career readiness 

measurements.
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University of Derby evaluation of the pilot of the Gatsby Benchmarks in NE England (2021)

CHANGES IN CAREER READINESS DURING 
THE GATSBY PILOT IN NE ENGLAND



Careers guidance works

The Gatsby Benchmarks give us the means of measuring the impact 
of careers guidance.

The benefits of Gatsby Benchmarks achievement for post-16 
destinations. 
https://www.careersandenterprise.co.uk/sites/default/files/uploaded/
1488_destinations_report_final.pdf

https://www.careersandenterprise.co.uk/sites/default/files/uploaded/1488_destinations_report_final.pdf


The more Gatsby Benchmarks a school achieves, 
the fewer students become unemployed 

• Each additional GBM a school achieves is associated with a 1.4% 
reduction in rates of Not in Employment, Education or Training

• Among the most disadvantaged quarter of schools, the effect is twice 
as large: 2.8%.
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Short term:
four principles for alignment of the Careers and 
Enterprise Company and National Careers Service 

1. Complete the rollout of the CEC infrastructure

2. Enhance the National Careers Service digital service

3. Better collaboration at the local level

4. Complementary personal guidance 
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Monitor
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FASTER PROGRESS IN NETWORKS

CEC (2020). Careers education in England’s schools and colleges: Working together for young 

people’s futures. 



Monitor

13CAREERS LEADERS MAKE A DIFFERENCE

Careers Leaders in Secondary Schools (2019). Gatsby and CEC.

Survey of 750 Careers Leaders.

• The more time that Careers Leaders have allocated to their 

Careers work, the more benchmarks the school/ college 

achieves.

• Schools/ colleges with a trained Careers Leader achieve 

significantly more Benchmarks than those without.
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Longer term – some early thoughts

The purpose of Career guidance is to show people how to get to the 
next, and better, stage of their career, through education and training.



All-age careers system – how it is now

Young people under age 18
• Careers guidance is delegated to schools and colleges, supported 

by the Careers and Enterprise Company
• Some support is provided by National Careers Service and by Job 

Centres  

Adults
• The National Careers Service
• Work coaches in DWP Job Centres
• Everything else



All-age careers system – how it is now

How well aligned are these services?

Are they working in the interests of inclusivity and continuity?

Does the system make enough use of colleges?
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1. Complete the Careers infrastructure through CEC

2. Make the most of parents’ increased interest: Talking 

Futures

3. Improve availability of Labour Market Information (LMI)

4. Improve understanding of what outcomes we are looking for 

from Careers guidance

5. Help Senior Leaders to support their Careers Leaders

6. Improve understanding of the school-college interface 

(Benchmark 7)
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IMPROVE UNDERSTANDING OF THE SCHOOL-

COLLEGE INTERFACE

Research by Pye Tait for Gatsby with Careers Leaders and students explored information shared 

about choices, and school-college interactions:

• Students hear about A-levels more often than any other education option 

• Students are hungry for more information about technical education options: 

1 in 5 students dissatisfied with the information provided about higher technical qualifications, 1 

in 6 for T-levels

• The majority of schools believe in the value of encounters for the benefit of all students

• Schools and colleges cite logistical challenges as the major barrier to delivering encounters in 

line with Gatsby Benchmark 7

• Some colleges do report distrust of schools, and 15% of schools admit to limiting colleges’ 

access to their students.

Pye Tait: ‘School, college, and student perspectives on information shared about educational pathways: Gatsby 

Benchmark 7’ (2021)
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Things to look out for

1. Ofsted Inspection Handbook: increased emphasis on Careers and 
the provider access duty (the ‘Baker Clause’)

2. Consultation on strengthening the Baker Clause

3. Refreshed Statutory Guidance on Careers for schools and colleges, 
aligned with the policies outlined in the Skills for Jobs white paper.

4. Launch of Gatsby’s parents project Talking Futures in September.


